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FOUNDING RESOLUTION & APPROVAL NOTE OF THE BANGLADESH
INTERNATIONAL MEDIATION SOCIETY (BIMS) FOR THE
ESTABLISHMENT OF THE STUDENTS WING (SW-BIMS)

FOUNDING RESOLUTION
Ata duly convened meeting / by circulation of the competent authority of the Bangladesh International
Mediation Society (BIMS), the following resolution was adopted:

Resolution No.: BIMS / SW-BIMS / Constitution / 251231
Date: 31.12.2025
Place: Dhaka, Bangladesh

WHEREAS, the Bangladesh International Mediation Society (BIMS) is a professional, non-profit
organization committed to the promotion, development, and institutionalization of mediation and
alternative dispute resolution (ADR) at national and international levels;

AND WHEREAS, BIMS recognizes the importance of nurturing mediation culture, skills, research,
and ethical practice among students and young professionals across jurisdictions;

AND WHEREAS, it is considered expedient and desirable to establish a dedicated student-oriented
body under the aegis of BIMS to advance education, training, and international collaboration in media-
tion;

NOW THEREFORE, BE IT RESOLVED THAT:

1. A Students Wing of the Bangladesh International Mediation Society, to be known as the Students
Wing of Bangladesh International Mediation Society (SW-BIMS), is hereby formally established with
immediate effect from 31.12.2025.

2. SW-BIMS shall function as an affiliated and integral wing of BIMS and shall operate in accordance
with the objectives, policies, and overall supervision of BIMS. :

3. The Constitution and Bylaws of SW-BIMS, as placed before and approved by BIMS, are hereby
adopted and ratified. Copy annexed with this document.

4. An Advisory Committee for SW-BIMS shall be constituted by the Chairman of BIMS, who shall




determine its composition, tenure, and scope of advisory functions. The first advisory committee shall
comprise of;

1 Dr. George Yesu Vedha Victor — Chairman of SAARC Mediators Forum
ii Mr. S N Goswami — Chairman of BIMS
ili Dr. Namrata Pandey — Regional Director BIMS in Nepal

5. SW-BIMS shall have an Executive Committee comprising a Chairman, Vice Chairman, Secretary,
Treasurer, and Executive Members, ensuring representation from SAARC countries, as far as practi-
cable. The first executive committee shall comprise of;
i. Ms. Urja Acharya — Chairman
ii. Ms. Rifa Tamanna — Vice Chairman
iii. Ms. Sohani Islam Somapty — Secretary
iv. Ms. Anni Islam — Treasurer
v. Ms. Suborna Gupta — Office Secretary
vi. Ms. Supriya Chamling - Member
1i. Ms. Unish Ghalleay — Member
viil. Ms. Mehbazin Joya — Member
ix. Ms. Sawliai Farjana - Member

6. The Executive Committee of SW-BIMS shall function under the guidance of the Advisory Commit-
tee and in coordination with a Mentors-cum-PR Team, appointed in consultation with BIMS.

7. SW-BIMS shall be authorized to organize academic programs, training activities, workshops,
conferences, competitions, research initiatives, and outreach programs consistent with the mission of
BIMS.

8. All financial, administrative, and institutional activities of SW-BIMS shall remain subject to over-
sight, audit, and policy control of BIMS.

9. BIMS reserves the right to issue directions, guidelines, or clarifications from time to time to ensure
alignment with its institutional objectives and international best practices.

10. In the event of dissolution or reorganization of SW—BIMS, all assets, records, and intellectual prop-
erty shall vest in BIMS.

RESOLVED FURTHER THAT this Resolution shall come into force with immediate effect from
31.12.2025




APPROVAL NOTE

Subject: Approval for Establishment of Students Wing of Bangladesh International Mediation
Society (SW-BIMS)

The proposal for the establishment of the Students Wing of Bangladesh International Mediation Soci-
ety (SW-BIMS) has been examined and approved by the competent authority of BIMS.

The establishment of SW-BIMS is intended to:

* Promote mediation education and skills among students;

* Create a structured platform for student engagement at national and international levels;

* Encourage SAARC and cross-border academic collaboration in mediation;

* Develop future leaders, mediators, researchers, and practitioners aligned with BIMS values.

The Constitution and Bylaws of SW-BIMS (attached herewith) have been duly approved, and SW-
BIMS is authorized to commence its activities in accordance with the approved framework, subject to
continued supervision and guidance of BIMS.

All concerned are directed to take necessary steps to operationalize SW-BIMS in compliance with this
Resolution and applicable policies of BIMS.

CERTIFICATION
Certified that the above Resolution and Approval Note were duly approved by the Bangladesh Interna-
tional Mediation Society (BIMS).

For and on behalf of Bangladesh International Mediation Society (BIMS)

Signature:

Name: Mr. S N Goswami
Designation: Chairman
Date:31.12.2025

Seal of BIMS: A




CONSTITUTION AND BYLAWS
STUDENTS WING OF BANGLADESH INTERNATIONAL
MEDIATION SOCIETY (SW-BIMS)

PREAMBLE

In order to promote the culture, study, practice, and dissemination of mediation and other forms
of alternative dispute resolution (ADR), to specifically empower women among students at
national, regional, and international levels, and to align with the objectives of the Bangladesh
International Mediation Society (BIMS), this Constitution and Bylaws are hereby adopted for
the Students Wing of Bangladesh International Mediation Society (SW-BIMS).

SW-BIMS shall function as an academic, professional, and skill-development platform for
students interested in mediation, operating under the overall guidance, supervision, and patron-
age of BIMS, largely focusing on student and their related community, society and family
dispute resolution.

ARTICLE I - NAME, STATUS, AND AFFILIATION

1. The name of the association / forum / organization shall be Students Wing of Bangladesh
International Mediation Society, hereinafter referred to as SW-BIMS.

2. SW-BIMS shall be a student-oriented, non-profit, non-political, and non-commercial body.

3. SW-BIMS shall function as an integral and affiliated wing of the Bangladesh International
Mediation Society (BIMS).

4. In case of any inconsistency, the Constitution, rules, and policies of BIMS shall prevail.

ARTICLE II - OBJECTIVES AND PURPOSES

The objectives of SW-BIMS shall include:

1. To promote awareness, education, and training in mediation and ADR among students.

2. To encourage academic research, practical exposure, and skills development in mediation.

3. To organize workshops, seminars, competitions, conferences, and certification-oriented
programs on mediation.




4. To foster cross-border academic collaboration among students of SAARC and other jurisdic-
tions.

5. To build a pool of trained student mediators and mediation researchers.
6. To encourage women students participation to create women empowerment.

7. To support and advance the mission, vision, and programs of BIMS.

ARTICLE III - MEMBERSHIP'
3.1 Eligibility

1. Any high school / college student who is interested in learning mediation and ADR shall be
eligible for membership.

2. Membership shall be open irrespective of nationality, subject to compliance with these
Bylaws.

3.2 Categories of Membership

1. General Student Member — Students enrolled in any recognized educational institution from
SAARC or developing countries

2. Associate Member — Recent graduates or research scholars with an interest in mediation, as
approved by the Executive Committee.

3.3 Admission

1. Membership shall be granted upon application and approval by the Secretary or an autho-
rized committee.

2. The Executive Committee may prescribe membership forms, fees (if any), and codes of con-
duct.

3.4 Rights and Duties

1. Members shall have the right to participate in activities of SW-BIMS.

2. Members shall abide by this Constitution, Bylaws, and decisions of BIMS and SW-BIMS.

ARTICLE IV - ADVISORY COMMITTEE

1. SW-BIMS shall have an Advisory Committee constituted / nominated by the Chairman of
BIMS.




2. The Advisory Committee shall consist of eminent mediators, academics, and professionals
as determined by BIMS.

3. The Advisory Committee shall provide strategic guidance, academic oversight, and policy
direction.

4. The Advisory Committee shall not be involved in day-to-day administration.

ARTICLE V - EXECUTIVE COMMITTEE

5.1 Composition
1. The Executive Committee of SW-BIMS shall consist of:

1. Chairman
2. Vice Chairman
3. Secretary
4. Treasurer

5 . Executive Members

2. The tenure of the members shall be for three (3) years. The members shall be allowed to con-
tinue for two (2) straight tenures.

5.2 SAARC Representation

1. The Executive Committee shall be constituted to ensure representation from SAARC coun-
tries, as far as practicable.

2. Each SAARC country may be represented by one or more members, subject to availability
and approval.

ARTICLE VI - POWERS AND FUNCTIONS OF THE EXECUTIVE COMMITTEE
1. To manage and administer the affairs of SW-BIMS.

2. To formulate annual plans, programs, and activities.

3. To maintain coordination with BIMS and its organs.
4. To appoint sub-committees and task forces as required.

5. To ensure compliance with this Constitution and BIMS policies.




ARTICLE VII —- OFFICE BEARERS AND THEIR FUNCTIONS
7.1 Chairman

1. Shall head the Executive Committee.

2. Shall represent SW-BIMS in official forums.

3. Shall preside over meetings.

7.2 Vice Chairman
1. Shall assist the Chairman. |
2. Shall act in the absence of the Chairman.

7.3 Secretary
1. Shall handle administration and correspondence.
2. Shall maintain records, minutes, and membership registers.

7.4 Treasurer
1. Shall manage finances and accounts.
2. Shall present financial statements when required.

ARTICLE VIII - MENTORS-CUM-PR TEAM
1. SW-BIMS shall be guided by a Mentors-cum-PR Team.
2. Mentors shall provide academic, professional, and ethical guidance.

3. The PR function shall promote visibility, outreach, and international engagement.

4. Mentors shall be appointed in consultation with BIMS.

5. The tenure of the members shall be for three (3) years. The members shall be allowed to
continue for two (2) straight tenures

ARTICLE IX - MEETINGS
1. The Executive Committee shall meet at least twice a year, with Mentor-Cum-PR Team
members as special invitees.
2. Meetings may be held physically or virtually.
3. Notice, quorum, and procedure shall be as prescribed by the Executive Committee.

ARTICLE X — FINANCE AND ACCOUNTS
1. SW-BIMS funds may consist of membership fees, donations, grants, and program revenues.
2. Funds shall be used solely for achieving the objectives of SW-BIMS.
3. Accounts shall be maintained transparently and subject to oversight by BIMS.

ARTICLE XI — CODE OF CONDUCT AND DISCIPLINE
1. Members shall maintain integrity, neutrality, confidentiality, and professionalism.
2. Any misconduct shall be dealt with by the Executive Committee, subject to principles of
natural justice.




ARTICLE XII — INTERNATIONAL COLLABORATION
1. SW-BIMS may collaborate with international universities, mediation institutions, and

student bodies.
2. All collaborations shall be aligned with BIMS policies.

ARTICLE XIII - INTELLECTUAL PROPERTY
1. All publications, training materials, and research outputs shall remain the intellectual
property of SW-BIMS / BIMS unless otherwise agreed.

ARTICLE XIV - AMENDMENTS
1. This Constitution and Bylaws may be amended with the approval of BIMS.
2. Proposed amendments shall be placed before the Advisory Committee for recommendation.

ARTICLE XV - DISSOLUTION
1. SW-BIMS may be dissolved only by a resolution of BIMS.
2. Upon dissolution, assets, if any, shall vest in BIMS.

ARTICLE XVI - INTERPRETATION
1. The interpretation of this Constitution shall rest with the Chairman of BIMS.
2. The decision of BIMS shall be final and binding.

ARTICLE XVII - SAVINGS AND TRANSITIONAL PROVISIONS
1. Existing members and committees shall continue until reconstituted under this Constitution.

ARTICLE XVIII - COMPLIANCE WITH LAW
1. SW-BIMS shall comply with applicable laws and regulations of Bangladesh and relevant
jurisdictions.

ARTICLE XIX — NON-DISCRIMINATION
1. SW-BIMS shall not discriminate on the basis of nationality, gender, religion, or ethnicity.

ARTICLE XX - ADOPTION
This Constitution and Bylaws are hereby adopted and shall come into force upon approval by
. the Bangladesh International Mediation Society (BIMS). .

Adopted on: 31.12.2025
Recommended by: Advisory Committee, SW-BIMS

- Approved authority: Chairman, BIMS
'  Approved by: Bangladesh International Mediation Society (BIMS)




Brief Profile
The Honorable Chief Guest

Madam Justice Aynun Nahar Siddiqua
Permanent Judge, High Court Division
Supreme Court of Bangladesh

Justice Aynun Nahar Siddiqua is a
Permanent Judge of the High Court Divi-
sion of the Supreme Court of Bangla-
desh. She assumed office as a Judge of
the High Court Division on 9 October
2024.

She was born on 12 December 1967 at
her maternal grandparents’ residence in
Sirajganj Sadar, Sirajganj District, Ban-
gladesh.

Justice  Siddiqua  completed  her
Bachelor’s Degree in 1992. She later
obtained her Bachelor of Laws (LL.B.) in
1998 and a Master’s Degree in Social

Justice Aynun Nahar Siddiqua ience . 1928,

She began her legal career as an Advocate in the District and Sessions Judge Court in 2000. She
was permitted to practice before the High Court Division of the Supreme Court of Bangladesh
in 2004, and later obtained permission to practice before the Appellate Division in 2020.

Before her elevation to the Bench, she served as a Deputy Attorney General for Bangladesh
from 13 August 2024 to 8 October 2024.

Throughout her professional career, Justice Siddiqua has been actively involved in human
rights advocacy, particularly in the areas of women’s rights and access to justice. She has served
as a Penal Lawyer for several prominent legal aid and human rights organizations, including:

* ALRD (Association for Land Reform and Development)
* Supreme Court Legal Aid Committee

» Bangladesh Legal Aid and Services Trust (BLAST)

* Ain O Salish Kendra

 Bangladesh Mabhila Parishad




She has also participated in numerous seminars, symposiums, and international conferences on
the development of law and justice. Notably, she participated in the International Conference
on SALISH (2018) held in Kathmandu, Nepal, focusing on mediation and community-based
dispute resolution.

Justice Siddiqua has made significant contributions to the development of public interest litiga-

tion (PIL) in Bangladesh. Among her notable initiatives was a public interest litigation filed in
2011 advocating for the rights and safety of pedal rickshaw pullers in Dhaka, through which the
Court issued important directions regarding motorcycle movement, zebra crossings near the
Supreme Court premises, and restrictions on billboard installations on foot-over bridges.

She also filed an important public interest litigation challenging the requirement for citizens to
provide thumb impressions to mobile operators, raising concerns about the protection of
citizens’ privacy and personal data. Subsequent data breaches have further highlighted the
importance of such concemns.

In addition, she has contributed to legal reform initiatives including gender equality in Kabin-
nama (Muslim marriage contracts) and reproductive health rights, where court directions have
helped improve access to healthcare and protections for women.
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Justice Aisha Shujune Muhammad
Supreme Court of Maldives

Life Sketch of
Honorable Justice Aisha Shujune Muhammad

Honorable Justice Aisha Shujune Muham-
mad was born in Malé, Republic of Mal-
dives. She completed her Bachelor of Laws
(Honours), under the University of London
External program at the Royal Institute in
Colombo, Sri Lanka, and read for her
Master of Laws at the University of West-
ern, in Perth, Australia.

Justice Aisha Shujune Muhammad was
appointed to the Supreme Court on 04th
September 2019. While she was in private
practice as Associate Partner at Nasheed &
Co Law Practice prior to her appointment at
the Supreme Court, since 1997, she has
filled a number of positions, including, the
position of Judge at the Civil Court; varied
executive and legal positions at the Minis-
try of Justice and Juvenile Court; and proj-
ect positions at the Ministry of Gender.
Justice Aisha Shujune Muhammad has

also worked extensively with civil society

organizations on a number of issues, primarily with a focus on human rights and good governance.

Justice Aisha Shujune Muhammad had also served as a member of the Judicial Service Com-
mission of Maldives (2019 — 2024), a member of the Advisory Board of the Faculty of Sharia
and Law, Maldives National University (2021-2024) and a member of the Advisory Board of
the Judicial Academy of Maldives (2021-2024).

Justice Aisha Shujune Muhammad was clected as a member of the first Executive Committee

of the Bar Council of Maldives in 2019, from which she resigned upon appointment to the

Supreme Court. In addition, she has served the United Nations Subcommittee on the Prevention

of Torture (SPT). as its Vice Chairperson for Jurisprudence and SPT Rapporteur, from 2011 to

2018&. Justice Aisha Shujune Muhammad was re-elected to the SPT and served as Vice Chair-

~ person for National Preventive Mechanisms from 2021-2024. She was recently clected in as
. SPT Vice Chairperson and Rapporteur in 2025, for a period of 2 years.

—_—

— ~.
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Life Sketch of Prof. Dr. George Yesu Vedha Victor

Px.-o'f. Dr. George Yesu Vedha Victor - A Multifaceted
Visionary in Law, Science, and Global Expertise.

Dr. George Yesu Vedha Victor is a Lawyer, Physicist,
and Applied Geophysicist with a Doctorate Degree,
Chartered Engineer (UK), Certified Dredge Master,
and a qualified expert in Finance, Port, and Logistics
Management. As an approved guide for PhD/MS
scholars, he contributes extensively as an Editorial
| Board Member, International Peer Reviewer, and
National Committee Member for boards of studies
globally, Skill Development. His diverse expertise
makes him a beacon in academia and beyond.

Dr. Victor excels in Admiralty, Marine, UNCLOS,
Environmental, Insolvency, and Contract Law. As a

.Dr. Yesu Vedha Victor
| Fellow Arbitrator, Mediator, and Dispute Board Member, Prof. Dr. George Yesu Vedha Vi

Advisory Member of Bims

| he provides expert opinions and resolves disputes for government bodies, public sector under-
| takings, and private companies. His experience spans roles as a Sole Arbitrator, Panel Arbitra-
| tor, and Emergency Arbitrator, handling Risk, Conflict, and Litigation Management at both
| national and international levels.

| Dr. Victor’s maritime contributions include serving as a member of the World Dredging Asso-
| ciation (WoDA) and Eastern Dredging Association (India, Australia). He advises the Interna-
| tional Union for Conservation of Nature (IUCN) and the International Seabed Authority on
| deep-sea mining and sustainable practices. As a mentor in the Sustainable Ocean Alliance and
a member of the Global Network for Human Rights and Environment, he actively shapes poli-
cies for ocean conservation.

Dr. Victor has been recognized with prestigious awards such as the “Exemplary Achievement
| Award,” “Maritime Award,” “Top 100 Engineer,” and “Award of Excellence” for his significant
| contributions to marine engineering and environmental sustainability. He was also honored
| with the Young Scientist Award by the Tamil Nadu Department of Science and Technology for
" his groundbreaking research in marine engineering and environment.

' Dr. Victor is the Chairman - SAARC Mediators Forum, Chairman - Bangladesh Tndis Mediators
| Forum, Chairman (Advisory Committee) — BIMS Student Wing, Member of Board for BIMS
\ Training and Certification.




Life Sketch of KAUSHALYA NAWARATNE
Presidents’ Counsel

Mr. Kaushalya Nawaratne was called to
the Bar in 1997 where his career as an
Attorney- at-Law commenced in the Cham-
bers of Mr. Kushan D’ Alwis, President’s
Counsel.

Currently, Mr. Nawaratne heads his own
chambers, with several juniors and appears
as Senior Counsel in both original and appel-
late courts. He specializes in Civil Law and
Commercial Law, with a focus on Civil and
. commercial Litigation, Alternate Dispute
Resolution mechanisms such as Arbitration,
Advising on Corporate Legal Matters, Regu-
. latory frameworks, compliance requirements
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' and legal due diligence. Further, Mr. ™ — RSN
Nawaratne is primarily engaged in the KAUSHALYA NAWARA

 areas of Banking, Insurance, Intellectual Presidents’ Counsel

Property, and Litigation in terms of Companies Act, telecommunication whilst the civil work
" consists of litigation including Money Recovery, Testamentary, Defamation Matters, Matrimo-
" nial Disputes, Land, Partition and Rent and Ejectment matters. In Appellate Courts Mr. |
| Nawaratne appears as a senior Counsel in Fundamental Rights Applications, Special Determi-
" nation Matters, Writ Applications, and Leave to Appeal Applications, Special Leave to Applica-
| tions, Labour Appeals and Appeals from the High Courts’ etc.

In Addition to the aforesaid Mr. Nawaratne functions as an Arbitrator in many litigations adju-
' dicating disputes relating to constructions, insurance claims etc. Further, he appears before the
' Labour Tribunals, Rent Board, Land Acquisition Board of Review, Industrial Court, Debt Rec-
onciliation Board, Administrative Appeals Tribunal, Waqf Tribunal representing clients on
respective Disputes. Further, Mr. Nawaratne functions as a Mediator, Adjudicator, Negotiator
of disputes in array of disputes representing local and international clients and corporates.

Mr. Nawaratne has served as a member of the Board of Directors in companies such as, Sri
Lanka Ports Authority, Jaya Container Terminals Limited (JCTL), Civil Aviation Authority of
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Sti Lanka, Sri Lanka Accreditation Board and has gained extensive experience n the corporate

world.

In recognition of the contribution of Mr. Nawaratne to the field of Law, he was conferred with
Silk in the year 2023 by his excellency the President of the Democratic SOf:
Lanka in terms of the powers vested as per Article 33(e) of The Constitution of The

ialist Republic of Sri
Republic.

Ministry of Justice of Sri Lanka

Chief Legal Advisor/Head of the Special Committee with regard to Commercial Law
Reforms — 2020

Additional Chief Editor of the Editorial Board for the publications of the Sri Lanka Law
Reports -2020

Member of the Civil Law Reforms Committee — 2021

Member of the Committee appointed for the Digitalization of Court systems in Sri Lanka —2021

Ministry of Labour Sri Lanka

» Appointed as a member of the panel of the Industrial Court established under the provisions
of the Industrial Disputes Act No. 43 of 1950 as amended by the His Excellency the President
in terms of the Extra ordinary gazette No. 2252/4 dated 01.11.2021 for a period of 3 years.

Accreditation Board of Sri Lanka of Ministry of Science and Technology

.« Member of the Governing Council of the Accreditation Board of Sri Lanka, Ministry of
. Science and Technology - 2016 to 2019

| Bar Association of Sri Lanka

President of the Bar Association of Sri Lanka (2023/2025)

Secretary of the Bar Association of Sri Lanka (2018/2020)

Zonal Vice President (Colombo) of the Bar Association of Sri Lanka and as a member
of the Executive Committee and the Bar Council for many years.

Panelist, speaker and as a moderator in many seminars, programs, junior law
conferences, Provincial Law Conferences, National Law Conferences and many
webinars conducted by the Bar Association of Sri Lanka.

Conducted lectures on recent amendments to the Civil Procedure Code at the Provincial
Law Conferences.

Conducted lectures on Civil Procedure, Arbitration, Money Recovery Procedures and
Law relating to grant of interim injunctions for law students during practical training
lectures conducted by Sri Lanka Law College in collaboration with the Bar Association
of Sri Lanka.




Presidential Secretariat

Served as a member of the Committee appointed to make recommendations to grant
presidential pardon to prisoners - 2020

Served as a member of the committee appointed to inquire into irregularities and illegal
activities of the Finance and Finance Leasing Business — 2020

Disciplinary Committee of the Supreme Court of Sri Lanka

. Member of the Disciplinary Committee appointed by His Lordship the Chief Justice

under and in terms of the powers vested in terms of the Judicature Act No. 02 of 1978 as
amended — 2021

The Incorporated Council of Legal Education
. Member of the Council of Legal Education

The Colombo Law Society

. President of Colombo Law Society - 2017/2018
. Secretary of the Colombo Law Society - 2014/2015, 2015/2016.

. Chairman of the District Court and the Commercial High Court Practitioners Committee
-2012/2013 and 2013/2014.

Law Asia

. Member of the Sri Lanka Delegation - Law Asia Conference - Japan, 2017.
. Member of the Sri Lanka Delegation - Law Asia Conference - Hong Kong, 2019.
. Elected as a Member of the Executive Committee of Law Asia - 2019/2020

| Sri Lanka Lawyers Cricket Team

. Team Member - Lawyers Cricket World Cup — India, 2007
. Team Member - Lawyers Cricket World Cup —Barbados, 2012

Sri Lanka Law College

Awarded Sri Lanka Law College Colours for Cricket

Vice President — Law Student Buddhist Brotherhood.

Vice-Captain of the Sri Lanka Law College Cricket Team in the Year 1994/1995. was
awarded Colours for Cricket in the Year 1990/1991




Profile of

SAMARENDRA NATH GOSWAMI
Chairman, BIMS

Mr. S.N. Goswami is the founder of Bangladesh Interna-
tional Mediation Society BIMS. BIMS is the nonl—proﬁt,
non-political government registered self contnt_)uFed
organization to promote peach through mediation
training, workshop, seminar, conference etc.

Mr. S.N. Goswami was born on 1st January, 1953 at
Naogaon (migrated) in a respectable Hindu family and
schooling Devanagari language. He obtained M.A(Edn),
LL.B, B.Ed, LL.M degree from University of Dhaka and
University of Rajshahi respectively.

Goswami is senior advocate, Appellate Division, Supreme
Court of Bangladesh and is a specialized counsel and
party appointed neutral arbitrator, commercial mediator
and adjudicator.

He has facilitated commercial mediation and has
extended advisory to local law firms on ADR mechanism.
Goswami actively participates and promotes mediation
and arbitration as well as other ADR mechanism in
Bangladesh and abroad as an ADR enthusiast. Goswami
also writs speaks on dispute regulation topics.

He is the founder of Naogaon Law College, Bangladesh
and also founder and Chairman of Goswami Mediator’s
and Arbitrator’s Society. He is the Co-Chairman of Africa-
Asia Mediation Association and also Co-Chairman of
SAARC Mediator’s Forum, Co-Chairman of Dhaka-Berlin
Mediator’s Forum, Co-Chairman of Dhaka-Washington DC

Mediator’s Forum.
Goswami is the founder Editor and Publisher of a monthly Law Journal “Bangladesh Law Times"and is the
author of “Bahai Personal Law” He is the life member of i) Bangla Academy, ii) Bangladesh Red Crescent
Society, iii) Rajshahi University Registered Graduate, iv) ISKCON, v) Muktijoddha Jadughar




Life Sketch of Dr. Namrata Pandey

Dr. Namrata Pandey is a senior Agribusiness,
Agricultural Economics, and Social Devel-
opment Expert with over 25 years of experi-
ence in Nepal and Japan. She holds a PhD in
Agricultural Development and Symbiotic
Society from the United Graduate School of
Agricultural Sciences, Tokyo, Japan. Her
core expertise includes agribusiness plan-
ning, value chain development, rooftop and
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Abstract ;4 .
United Nations SDG 16 promotes just, peace and inclusive societies PTOVldlr.lg access for
Justice to everyone equally without any discrimination. Mediation, an alternate dlS.p]:ltle resolu-
tion mechanism is preferred as the decision to resolution of dispute is the resPOﬂSlbqlt)f of the
parties to dispute. The Government and the Supreme Court enlarges the scope to mediation and
refer disputes for mediation to decongest the pendency of backlogs. Women, Girl Students are
the most neglected communities in the societies, although they constitute majority of popula-
tion as home makers involved in all family, community and society affairs. Non-inclusion of
women in dispute resolution affects to assert their fundamental rights to build peaceful and
harmonious society. Bangladesh International Mediation Society (BIMS) resolution and
formation of students wing to augment the society and the compelling reasons are reviewed in
this paper

Key Words
UN SDG 16, BIMS, mediation, ADR, fundamental rights

Introduction -:
Kaniyan Pungundranar was an ancient Tamil philosopher and poet from the Sangam era (c. 6th
century BCE — 3rd century CE) known for advocating universal brotherhood and equality,
stated “Yaadhum Oore Yaavarum Kelir” meaning every human of every village and town is of’
the same value because they are related, hence, all people should be bound by one, same moralf
and legal code as depicted and inscribed in the United Nations Headquarters. Equal access to|
justice is essential for protecting the fundamental rights of everyone,

Courts of People’s Republic of Bangladesh

Bangladesh became an independent nation state in 1971, I 1972.aC
Republic of Bangladesh was adopted that guaranteed fundamenta] 1
securing rule of law, equality and justice without discrimination to
Constitution deals with the formal justice sector,

onstitution of the People’s
uman rights and freedom,
all citizens. Part VI of the




courts of magistrates and sessions. Today, the legal system is well established, with possibilities
for both grassroots legal empowerment and establishment of formal court system spans from

. the lowest body the village courts, with district-level courts and Supreme Court as Apex
Courts.

Given the immense daily pressure and increased workload of the courts, the number of pending
cases in the courts cumulatively is around five (5) million due to the delays in court proceed-
ings and the shortage of judges to adjudicate. In addition, long adjournments and paucity of
time of the courts cause delay of trials. Such delay results in negative effects of prolonged
processes of disputes and dysfunctional resolution are more serious when the disputes concern
the means of livelihood or living conditions of the people, such as divorce, child support, or

domestic violence, more specifically for the socially vulnerable populations such as the poor
and women.

Notwithstanding, in the adversarial court system, women litigants are at a key disadvantage,
especially in light of the stigma attached to those who are perceived as litigants. In this context,
mediation may be best suited and acceptable as a process that may better protect and preserve
women’s rights in Bangladesh, especially those in underserved communities. This demon-
strates increasing options to resolve disputes within the community.

Mediation in Bangladesh

| Historically, the dominant forum of dispute resolution within communities has been the shalish,
a ‘small-scale local council which is convened for conflict resolution. This typically involves
village elders, religious leaders, elected representatives or other influential community mem-
| bers and dominated by men. In many parts of Bangladesh, women have historically been
| excluded from participating in traditional justice, rarely even attending even their own hear-
ings. The state, non-governmental organizations (NGOs) and women leaders have been work-
. ing towards changing this situation for the better.

Considering the limitations of the formal court system and the socioeconomic context of Ban-
gladesh, mediation is a promising alternative for ensuring access to justice, especially for the
' poor and women. This informal method can minimize the financial burden and ensure timely
| justice, without creating excessive delays. Mediation allows women to access justice without
violating the social customs in Bangladesh, since it allows women to discuss their personal
| family matters in entirely confidential mediation sessions which they may otherwise choose not
to discuss.

Justice and the Rule of Law

Bangladesh government has set "Justice and the Rule of Law" as one of the key areas in the




ment plan, and intends to promote

Eighth Five-Ye i ional develo o :
ighth Five-Year Plan (2020-2025), the national develop L history of mediation in Bangla-}

alternative dispute resolution systems such as mediation. T i-formal f

desh can be traced back to two diverse viewpoints: firstly an informal and quasi-formal form of
mediation, called shalish (a village-based court system) and secondly form.a] comurt-coqnected
mediation under statutory requirements. Court-connected mediations‘ wcrle introduced in Bar}_
gladesh with the incorporation of mediation provisions in specific ngISIaFIOH, such as the Arl?l-
tration Act, 1940; Family Law Ordinance, 1961; Industrial Relations Ordinance, 1969; Muslim
Family Courts Ordinance, 1985, and others. Later, mediation Was introduced as part of a gen-
eral civil dispute resolution process under the Code of Civil Procedure, 2003 and Money Loan
Recovery Act, 2003.

Alternate Dispute Resolution ;
Court based Alternative Dispute Resolution (ADR) or Court-annexed ADR (sometimes also
referred to as judicial ADR or court mandated ADR) is a process by which courts redirect
certain cases to any of the forms of ADR rather than by way of trial. The Court Based ADR
arises where after parties have presented their case to court, the same is referred by the court to
one of the ADR machinery for resolution. Bangladesh for the first time incorporated the provi-
sions of court based ADR into the Family Court Ordinance, 1985 but that was almost dysfunc-
tional until the early 2000 when under the leadership of former Chief Justice Mustafa Kamal it
was revived through initiating pilot projects in selected family courts in Dhaka. Witnessing the

unprecedented results of the pilot projects in family courts the government was convinced to
incorporate the ADR provisions into the Code of Civil Procedure (CPC), 1908. Though initially
it was optional, the ADR provisions now have been made compulsory for every civil court by
incorporation of sections 89A and 89C of the Code of Civil Procedure, 1908 through the Civil

Procedure (Amendment) Act, 2012.

Mandatory Mediation Process

| he legislative intent behind incorporation of Sections in 89 of Code of Civil Procedure is to
facilitate the settlement of conflicts between parties mutually so as to reduce the legal expenses
of the parties and to ease the judicial workload. Mediation may be understood as a ‘non-
adjudicatory. and relatively informal process, wherein the parties participate to mutually nego-
tiate and reach solutions to resolve their disputes. It is a flexible process with numerous varia-
tions. but the common underlying factors in all forms of mediation are self-determination and
party participation and autonomy. Despite the evolving use of mediation as a tool for disputes
redressal across the globe, private mediation in across the world for a long time, has been bereft
of proper structure and legal recognition, thus, discouraging participation by the parties and
consequently, increase judicial workload.
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United Nations Sustainable Development Goal 16 (UN SDG 16)

Mediation as effective access of prompt and speedy justice is promulgate - '
Sustainable Development Goal 16 (UN SDG 16), “Peace, Justice and Strong Institutions,” alms
to foster peaceful, inclusive societies, provide access to justice for all, and build effective,
accountable and inclusive institutions at all levels by 2030. People everywhere should be free
of fear from all forms of violence and feel safe as they go about their lives whatever their
ethnicity, faith or sexual orientation.

d by United Nations '

Goal 16 aligns with the broader human rights framework by promoting societies that respect
and uphold individual rights, as well as the right to privacy, freedom of expression, and access
to information. Peace is a fundamental precondition for social and economic development.
Without peace, societies are often plagued by conflict, violence, and instability, which can
hinder progress and result in the loss of lives and resources. Equal access to justice is essential
for protecting the rights of individuals, resolving disputes, and ensuring that vulnerable popula-
tions are not marginalized or mistreated. Crimes threatening peaceful societies, including
homicides, trafficking and other organized crimes, as well as discriminatory laws or practices,
affect all countries.

To achieve SDG 16, education and training becomes an important tool. The most affected are
women, girls and lesser privileged. Training women and girl students in mediation in Bangla-
desh is crucial to enhance access to justice, as it empowers them to resolve conflicts, particu-
larly family and land disputes, outside the clogged formal court system. This training provides
skills to overcome gendered disadvantages, foster peaceful community dialogues, and promote
gender justice through local, confidential mediation.

Bangladesh International Mediation Society

The Bangladesh Government with Supreme Court encourages and collaborates with various
stakeholders to promote mediation, conduct training programs, certify such mediators and
thereafter include them in the list of mediators. Amongst the stake holders, Bangladesh Interna-
tional Mediation Society (BIMS) proactively promotes mediation, educate train mediators for
accreditation certification, train women and girl students in mediation for awareness to
promote mediation as strong and successful tool for resolution of disputes,

In 1974 in the annual meeting of Goswami Trust at Scotland, “Mediation Society”
under leadership of Rupa Goswami. In 1995 annual meeting in Washin oon DG, the: Trust
resolved to develop Mediation Society in other parts of the world to — educati.on. ¢ Trus
ing on mediation as alternative dispute resolution mechanism across the globe an

was formed

In 2017, Bangladesh International Mediation Society (BIMS) a
> self-contributin izati
g organization




was established and launched to act as “think-tank” and promote the practice of Alternate Dis-
pute Resolution (ADR) through quality education, training and development of professionals,
subject experts, women and girl students in particular. BIMS works with all the stakeholders for

sustained economic growth by avoiding disputes by creating awareness and networking with
all stakeholders and ADR practicing professionals.

Accredited Mediators Training

BIMS recognizes the importance of nurturing mediation culture, skills, research, and ethical
practice among students and young professionals across jurisdictions. BIMS on date conducted
51 training program for 40 hours to train 309 judicial officers, 4,301 practicing lawyers and 500
journalists, subject experts and other for 40 hours mediation training leading to be accredited

mediators. BIMS conducted 20 international mediation conference, 19 workshops and 48
seminars in Bangladesh.

- Why Girls Wing in Mediation Society

By establishing Mediation Forums and training local mediators, results in a community-based
" justice mechanism that is accessible, cost-effective, and grounded in local realities. It plays a
vital role in promoting peace in families, communities and societies, especially in regions
struggling with poverty and limited legal infrastructure. BIMS trained 120,000 women and
girls on awareness and training in community and family mediation imparting one-day training
sessions. 3,202 girl students from various schools and colleges completed 10 hours mediation
training to help and assist their communities and societies.

BIMS recognizes the potential contribution to promotion of mediation culture among students,
young professionals, family and communities and considered expedient and desirable to estab-
lish a dedicated student-oriented (SW BIMS) body under the aegis of BIMS to advance educa-
tion, training.

e
E
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The establishment of SW-BIMS is intended to, Promote mediation education and skills among
students; Create a structured platform for student engagement at national and international
levels; Encourage SAARC and cross-border academic collaboration in mediation; Develop
future leaders, mediators, researchers, and practitioners aligned with BIMS values, to be a cata-
lyst to promote mediation for peaceful co-existence of communities and resolution of family,
community and school, college disputes.

Mediation institutions for a student wing, whether in universities or professional law schools
provide a structured, voluntary, and non-adversarial process to resolve conflicts, foster a peace-
ful learning environment, and develop essential soft skills for the future. Such institutions are
essential to handle interpersonal disputes, academic grievances, and disciplinary issues in a




punitive proce-
demic, profes-
ting under the
nd their

UN SDG 16, access for

way that is less intimidating and more collaborative than traditional formal,
dures. Notwithstanding, the students wing (SW-BIMS) shall function as an aca
sional, and skill-development platform for students interested in mediation, Opera
overall guidance, supervision, and patronage of BIMS, largely focusing on student a
related community, society and family dispute resolution, to achieve
justice for everyone.

BIMS encourage women, girl students through a separate vertical of Students Wing for girl
students from SAARC nations because; there is strong societal prejudice against women, who
are perceived as involved in litigation and fighting for their rights (family honor is stained if an
individual, especially a woman, is involved in a court case or arrested, even under false
charges); regarding family matters, very few women attempt to assert their rights within the
judicial system, since formal procedures are lengthy, costly and complex, there is a widely held
belief that turning to the courts for justice will only increase suffering; there is a lack of gender
sensitization. Such an attempt will increase confidence among the women and girl students to
contribute positively to the family, community and society at large.

Conclusion

Imparting training and education to women and girl students shall and formation of student’s
wing shall increase dispute resolution in the families, communities, societies and establish the
language of gender equality appeared to be avoided in favor of appearing confident, logical and
aware of the law to build families, communities and societies to live in peace and harmony,
unity amongst diversity.




The Movement of Youth in Mediation:
Advancing Global Peace and Dialogue with Lessons from Nepal

Dr. Namrata Pandey

: Abstract

In a rapidly changing and interconnected world, peaceful conflict resolution has become a
global priority. Mediation, a collaborative, dialogue-based method of dispute resolution, offers
an effective alternative to adversarial legal systems. Increasingly, youth participation is recog-
| nized as a key driver of mediation and peacebuilding worldwide. Recently, the Bangladesh
International Mediation Society (BIMS) established an International Student Wing to engage
students globally in spreading mediation practices and strengthening networks of young media-
tors. This initiative reflects a growing international movement recognizing the role of youth as
catalysts for peaceful conflict transformation. This paper explores the emerging youth move-
ment in mediation, highlighting the significance of student engagement in conflict resolution
and peacebuilding. It also examines the historical development of mediation practices in Nepal,
from traditional community dispute resolution to modern institutional mediation frameworks.
By connecting global youth initiatives with Nepal’s mediation experience, this paper argues
that empowering youth mediators can strengthen dialogue culture, enhance social harmony,
and contribute to sustainable peace at both local and global levels.

1. Introduction
Conflict is a natural and inevitable part of human interaction. Differences in interests, beliefs,

identities, and resources often lead to disputes within families, communities, institutions, and
nations. While conflicts cannot always be avoided, the methods used to address them determine
whether societies move toward peace or prolonged division.

Traditionally, disputes have been resolved through litigation or authority-based decisions.
However, these adversarial systems often produce winners and losers, escalate tensions, and
damage relationships. In contrast, mediation offers a constructive and cooperative approach to
resolving disputes by encouraging dialogue and mutual understanding.

Mediation is widely recognized as an effective Alternative Dispute Resolution (ADR) mecha-
nism in which a neutral third party assists disputing individuals or groups to reach voluntary
agreements through communication and negotiation.

In recent decades, the importance of youth participation in peacebuilding and conflict resolution
has gained significant recognition. Young people constitute a large proportion of the global




ies. Engaging youth in mediation

population and play an essential role in shaping future societ
thy, and peaceful problem-

initiatives can cultivate future leaders who value dialogue, empa
solving.

Recognizing this potential, the Bangladesh International Mediation Society (BIMS) recently
launched an International Student Wing to mobilize students around the world tlo promote
mediation awareness, training, and research. This initiative highlights the emerging role of
youth as global ambassadors for mediation and peaceful conflict resolution.

This paper examines the growing youth movement in mediation, explores the role of student
networks in promoting dialogue culture, and highlights Nepal’s historical and contemporary
mediation practices as an important case study.

2. Mediation as a Tool for Peaceful Conflict Resolution

Mediation is defined as a voluntary process in which a neutral third party facilitates communi-
cation between disputing parties to help them reach mutually acceptable solutions. Unlike
judges or arbitrators, mediators do not impose decisions but guide parties toward constructive
dialogue.

The key principles of mediation include:

Neutrality and impartiality of the mediator
Voluntary participation of parties
Confidentiality of discussions

Mutual respect and constructive dialogue
Collaborative problem-solving

Mediation has several advantages compared to traditional litigation.

First, mediation is efficient and cost-effective, allowing disputes to be resolved quickly without
lengthy legal proceedings.

Second, mediation is relationship-preserving, as it encourages understanding and cooperation
rather than competition.

Third, mediation promotes creative and flexible solutions tailored to the interests of both
parties. Finally, mediation strengthens social harmony, as it encourages communication and
reconciliation.

For these reasons, mediation 1s increasingly used in family disputes, labor relations, commer-
cial negotiations, community conflicts, and international diplomacy ¢




3. The Rise of Youth in the Global Mediation Movement

The global peacebuilding community increasingly recognizes the importance of youth partici-
pation in mediation and conflict transformation. Young people are particularly well-positioned
to promote mediation culture due to several factors.

3.1 Youth as Agents of Social Change

Youth possess creativity, energy, and openness to new ideas. They often challenge rigid social
structures and advocate innovative approaches to conflict resolution. By participating in media-
tion initiatives, youth can become advocates for dialogue and peace within their communities.

3.2 Education and Mediation Training

Universities and educational institutions around the world are integrating mediation and nego-
tiation courses into their programs. Student mediation initiatives help young people develop
critical skills such as active listening, empathy, negotiation, and problem-solving. These skills
are essential not only for conflict resolution but also for leadership and social development.

3.3 Youth and Digital Communication

The digital era has created unprecedented opportunities for youth to connect across cultures
and borders. Social media platforms, online forums, and virtual dialogue programs allow
young mediators to share experiences and collaborate internationally. Through these networks,
youth can promote mediation awareness and encourage peaceful dialogue in diverse societies.

3.4 Youth Participation in Peacebuilding

International organizations increasingly emphasize youth participation in peace processes. The
United Nations, for example, recognizes youth as key stakeholders in sustaining peace and
preventing violent conflict. Youth mediators can play an important role in addressing commu-
nity tensions, promoting inclusion, and encouraging dialogue among diverse groups.

4. The International Student Wing of Bangladesh International Mediation Society (BIMS)
The establishment of the International Student Wing of the Bangladesh International Mediation
Society (BIMS) marks a significant development in the global mediation movement. This
initiative aims to engage students worldwide in promoting mediation culture and strengthening

youth leadership in conflict resolution.

The key objectives of the BIMS Student Wing include:
Promoting mediation education among students
Building global networks of student mediators
Organizing international mediation workshops and conferences
Encouraging academic research on mediation and conflict resolution

Supporting youth-led peace initiatives




iation while developing cross-

Through these activities, students gain practical skills in med :
cation of a global network of

cultural understanding and international cooperation. The cr B 4
student mediators also helps expand the reach of mediation beyond legal institutions adnb 1pt0
educational and social environments. Such initiatives represent an important step toward build-

ing a global generation of young peacebuilders.

S. Historical Roots of Mediation in Nepal

Nepal has a long tradition of community-based dispute resolution that predates modern legal
systems. For centuries, conflicts within villages and communities were resolved throu gh infor-
mal mediation by respected elders, religious leaders, and local councils who facilitated
dialogue between disputing parties. These traditional practices emphasized social harmony,
mutual understanding, and restoration of relationships rather than punishment. Such
community-based mechanisms played an important role in maintaining peace and cooperation
within society and laid the cultural foundation for the development of modern mediation prac-

tices in Nepal.

5.1 Traditional Dispute Resolution

Historically, conflicts in Nepali villages were often resolved through informal discussions
facilitated by respected community elders, religious leaders, or local councils. These traditional
mediation processes emphasized social harmony, collective responsibility, and consensus-

building Rather than imposing punitive decisions, community mediators encouraged dialogue
and compromise between disputing parties. While these systems played an important role in
maintaining social cohesion, they sometimes reflected social hierarchies related to caste,
gender, or economic status. Nevertheless, traditional mediation laid the cultural foundation for

modern mediation practices in Nepal.

¢ . .suwutional Development of Mediation in Nepal

Modern mediation practices in Nepal began to develop through legal and institutional reforms
during the late twentieth and early twenty-first centuries. The Local Self Governance Act of
1999 introduced provisions allowing local government bodies to resolve certain disputes

through mediation processes. This marked an important step toward recognizing community-
based conflict resolution within the formal governance framework.

Further developments occurred in the early 2000s when courts began introducing court
g 5

referred mediation mechanisms to reduce case backlogs and encourage amicable settlements. A
major milestone was the enactment of the Mediation Act 2068 (201 )” ,

framework for mediation practices in Nepal.

, Which established a legal




The Act created the Mediation Council, responsible for:
Regulating mediation services
Certifying mediators
Establishing training standards
Promoting mediation awareness

This legal recognition strengthened the credibility and institutionalization of mediation across
the country.

7. Community Mediation Programs in Nepal

Community mediation programs have become one of the most successful dispute resolution
mechanisms in Nepal. Since the early 2000s, various civil society organizations, government
institutions, and international partners have supported community mediation initiatives.

These programs train local volunteers as mediators who help resolve disputes related to:

Land and property
Family conflicts
Community disputes
Resource management
Social tensions

Community mediation centers operate at the local level and provide accessible and affordable
dispute resolution services. Studies suggest that community mediation programs in Nepal have
successfully resolved thousands of disputes with high settlement rates, helping reduce the
burden on courts and strengthening local governance systems. Moreover, these programs con-
tribute to social cohesion by promoting dialogue and reconciliation among community members.

8. Youth Engagement in Nepal’s Mediation Landscape
Youth participation in mediation initiatives in Nepal is gradually increasing. Universities, civil
society organizations, and youth networks are beginning to promote mediation training and

awareness among students.

Young people are involved in activities such as:

. Legal aid clinics and mediation training programs

. Youth peacebuilding networks

¢ Community dialogue initiatives

. Awareness campaigns on alternative dispute resolution

Integrating mediation education into school and university curricula could significantly strengthen
youth engagement and expand the mediation movement in Nepal. Young mediators can also con-
tribute innovative ideas and digital tools to expand mediation awareness and accessibility.




9. Challenges and Opportunities
Despite its growing importance, the youth mediation movemen : K
These include limited awareness about mediation among students, insu?ﬁcwnt training QPPPT-
tunities, and limited institutional support for youth-led mediation initiatives. However, signifi-
cant opportunities exist to strengthen youth participation in mediation.

t faces several challenges,

Educational institutions can introduce mediation courses and establish student mediation clubs,

Governments and civil society organizations can support youth training progra.lms and interna-
tional exchange initiatives. Global platforms such as the BIMS Student Wing can connect

young mediators from different countries, enabling knowledge sharing and collaborative
peacebuilding.

10. Conclusion

Mediation represents one of the most effective tools for addressing conflicts peacefully and
constructively in contemporary societies. The growing youth movement in mediation reflects a
global recognition that young people are essential partners in building sustainable peace. Initia-
tives such as the International Student Wing of the Bangladesh International Mediation Society
demonstrate how student networks can promote mediation awareness and strengthen dialogue
culture across borders.

Nepal’s experience with traditional dispute resolution and modern community mediation
provides valuable lessons about the importance of cultural context, legal frameworks, and com-
munity participation. Empowering youth to engage in mediation will not only strengthen con-
flict resolution mechanisms but also foster a global culture of dialogue, empathy, and coopera-
tion. Ultimately, the future of mediation lies in the hands of young leaders who believe in the
power of communication and collaboration to transform conflict into an opportunity for peace.
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The Honorable Chief Guest
Madam Justice Aynun Nahar Siddiqua
Mediation Conference
18 April 2026 | Paharpur, Naogaon

Distinguished guests, respected organizers, esteemed mediators, all honoured participants.

A very good day to you all.

It is an honour for me to be present at this important conference at Paharpur Adibasi High
School. This historic place represents knowledge and wisdom. It is a meaningful setting for a
discussion on justice and dispute resolution.

I sincerely thank the organizers for bringing together nearly five hundred trained female media-
tors from across the South Asian Countries. The presence of such a large number of women
mediators reflects commitment, professionalism, and leadership. Seeing huge number of
female Mediators gathered here gives me confidence that the vision of Begum Rokeya was
indeed correct — that our women would not remain in darkness, but would move forward with
education, dignity, and empowerment.

Today, I will speak about the necessity of ADR, the present reality of our courts, the importance
of mediation, and the powerful role women can play in strengthening justice and empowerment.

What is ADR and What is Mediation?

ADR or Alternative Dispute Resolution, refers to methods of resolving disputes outside the

" {raditional court process. It includes mediation, arbitration, and negotiation. ADR aims to
" provide faster, less costly, and less adversarial solutions.

Mediation is one of the most important forms of ADR. In mediation, a neutral and trained third
party assists disputing parties in reaching a mutually acceptable settlement. The mediator does
not impose a decision. The parties themselves control the outcome. This makes mediation flex-

ible, respectful, and solution-oriented.

Mediation in Bangladesh:

Mediation in Bangladesh is a mandatory. There is compulsory Alternative Dispute Resolution
| (ADR) process under section 89A/89C of the Code of Civil Procedure 1908 and Money Loan
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o facilitate nonbinding,

Act 2003 to reduce case backlogs. It enables neutral third parties t
voluntary settlements for civil, family and commercial disputes.

Key Aspects of Mediation in Bangladesh: -

** Legal Framework: Introduced into the Code of Civil Procedure (CPC) 1908 by amendment
in 2003 to make it mandatory for courts to refer civil suits and appeals to mediation.

** Type of Disputes: Covers civil suits, Family law cases and loan recovery disputes.
** Benefits: Offers a faster, less expensive and confidential alternative to traditional litigation.

** Challenges: Despite legal mandates, some areas experience law settlement rates and it is not
suitable for serious criminal matters.

** Institutions: Organizations like the Bangladesh [nternational Mediation Society (BIMS) and
Bangladesh Institute of Arbitration (BIARB) promote mediation and training.

Common Mediation Styles: -
Mediation in Bangladesh often utilize different sometimes blended, styles to resolve disputes,

including:
Facilitative: - Mediation helps parties communicate and understand their own interst.
Evaluative: - The Mediator provides an opinion on the merits of the case.

Transformative: - The Mediator focuses on changing the relationship between the parites.

Key Legal Provision-

*#* Section 89A of CPC- Empowers courts to adjourn hearing and refer cases to mediation.
#* Section 89C of CPC- Addresses mediation in appeals.

% Family Court Ordinance 1985: Specifically promotes reconciliation in family disputes.

#% The Four- ‘Cs’- Mediation: Candor, Co-operatives, creativity and courage.

Since mediation has become a mandatory first step in all civil suits aimed at reducing the
significant backlog in the Bangladesh Judicial System and providing faster access to Justice.

The Reality of Our Court System
We must speak honestly.

The number of pending cases across the country is extremely high. The volume is so large that
without ADR, courts alone cannot solve all disputes in a timely manner

Our judges are dedicated and hardworking. Yet the caseload continues to increase
ase.




When courts become overburdened:
Justice is delayed.
Litigants suffer financially.
Business activities slow down.
Social tension increases.
lustice delayed often feels like justice denied.

In business and trade, time is money. A delayed resolution means financial loss. A pending
dispute creates uncertainty. Investors lose confidence when disputes take years to conclude.

Without ADR, courts alone cannot stabilize society or support economic growth effectively.

ADR is not a substitute for the judiciary. It is a support system. It reduces pressure on courts. It
allows judges to focus on serious and complex matters.

Why Mediation Is the Most Practical Form of ADR
Among the different forms of ADR, mediation is the simplest and most dependable method.

Let us compare briefly.

In negotiation, there is no third party. The parties try to resolve the dispute themselves. But
' when trust is broken and emotions are high, negotiation often fails.

In arbitration, there is a third party who gives a binding decision. However, arbitration can
. sometimes feel strict and formal. Often, dissatisfied parties challenge arbitral awards before the
. courts. The dispute may continue again.

| Mediation is different.

There is a trained and neutral third party. The mediator guides the process. But the mediator
does not impose a decision.

The presence of the mediator is not a pressure. It is assistance.

The mediator helps identify the real issues. The mediator improves communication. The
mediator encourages understanding.

Because the final agreement is created by the parties themselves, they are more likely to accept
it. They are less likely to challenge it later.

Mediation is:
4 Faster
* Less expensive




Less confrontational
More sustainable

It saves time. It saves money. It preserves relationships.

Mediation and Economic Development

Bangladesh is moving forward. Trade and commerce are expanding. Con
With development comes disputes.

tracts are increasing.

If every dispute goes to court, the system will be overwhelmed.

Delay can mean frozen capital, lost opportunities, and damaged

In trade, time truly is money.
business relationships.

Mediation provides speed. It reduces uncertainty. It strengthens business confidence.

A strong ADR system supports economic stability.

Women’s Role in Justice and Empowerment

I am deeply encouraged to see so many trained female mediators gathered here today.

Women must come forward for justice.
If rights are violated, do not remain silent. The law protects you.

Women must come forward for mediation and ADR practice. These are modern and powerful
tools. They require skill, intelligence, and integrity.

Women must also come forward for education and self-development.

Education builds confidence.
Knowledge creates independence.
Training builds professional strength.

without education, empowerment remains incomplete.

When women become educated and skilled mediators, the e
. » they strengthen famili yunities:
and institutions. g ilies, comm

'%ou are not only resolving disputes. You are building peace




Responsibility of Mediators

- With authority comes responsibility.
' You must maintain:

K Neutrality

| - Integrity

. Confidentiality

. Professional discipline

. Equal treatment of parties
Public trust is essential.

Courts derive authority from the Constitution and the law.
Mediation derives authority from credibility and voluntary confidence.
If mediators maintain high ethical standards, ADR will continue to grow.

' The Way Forward
We must:
. Spread awareness of mediation nationwide.
. Encourage referral of appropriate disputes to ADR.
. Strengtheén institutional frameworks.
. Promote continuous training.
. Ensure transparency and accountability.
ADR must remain accessible, affordable, and trustworthy.

Conclusion

The high number of pending cases reminds us of one important truth: courts alone cannot carry
the entire burden of dispute resolution.

ADR is not optional. It is essential.
Mediation, in particular, offers a balanced, humane, and practical solution.

. When disputes are resolved through dialogue, society becomes stable.

When businesses resolve conflicts quickly, the economy grows.

When women rise through education and empowerment, the nation progresses.
| Let women stand confidently at the centre of justice.

Let mediation become a pillar of our legal system.

Let ADR strengthen our courts and our country.

Thank you for your dedication and service.
May your work continue to bring peace, fairness, and stability to our society.

f-:f Thank you.



Speech given by KAUSHALYA NAWARATNE

Presidents’ Counsel, Srilanka

Honorable Chief Guest, Your Lordship Justice Aynun Nahar Siddique- the Judge of the
Supreme Court of Bangladesh, Honorable Guest of Honour, Your Lordship Ayesha Shujune
Muhammad-most senior Judge of the Supreme Court of Maldives, Mr. S. M. Goswami- Senior
Advocate the Chairmen of BIMS and the other office bearers, Foreign Delegates, Distin-
guished invitees, Dear Participants and Ladies and Gentlemen.

I consider it to be a great honor and privilege to be invited and to share some thoughts on the
area of mediation which area in the field of Law has become one of the most impactful resolu-

tion of disputes in all Jurisdiction all over the world.

Mediation, at its core, is a consensual and interest-based process. It is a process where a third
party helps facilitate a discussion between two or more parties in conflict, not to impose a deci-
| sion, but to assist them in reaching a decision.

| This represents asignificant shift from traditional adjudication, where outcomes are imposed
| based on strict legal rights, to a more flexible system that prioritizes the underlying interests of
the parties and the preservation of relationships.

At the international level, mediation has gained increasing prominence, particularly in the con-
text of ~~ vorder commercial disputes. In a globalized economy, where business relation-
~*.i5s oten span multiple jurisdictions, there is a growing need for dispute resolution mecha-
nisms that are not only efficient and cost-effective but also capable of maintaining long-term
commercial relationships. Mediation answers this need by offering confidenti ality, flexibility.
and party autonomy—qualities that are often absent in formal litigation.

A landmark development in the international recognition of mediation is the Singapore Con-
vention on Mediation. This Convention represents a significant step forward by providing 2
uniform framework for the enforcement of international mediated settlement a Z Ir)nents His-
torically, one of the principal criticisms of mediation was the Jack af enfoireaebility ;)f its

outcomes across borders. The Convention directly addresses thig conc -
i iati i e
confidence in mediation as a reliable method of dispute resolution m, thereby enhancing

In this respect, the Singapore Convention may be seen as analogous to the N -
¢ New York Convent1ot




which has long supported the global enforceability of arbitral awards. However, it is important
to appreciate the fundamental distinction between mediation and arbitration. Arbitration results
in a binding decision imposed by a tribunal, whereas mediation preserves party autonomy by
enabling the parties themselves to shape the outcome. These differing approaches reflect two
distinct philosophies of dispute resolution—one adjudicative and the other collaborative.

The development of mediation at the international level has been significantly influenced by
the work of the United Nations Commission on International Trade Law. Through instruments
such as the Model Law on International Commercial Mediation, UNCITRAL has sought to
harmonize legal frameworks across jurisdictions, thereby promoting consistency, predictabil-
ity, and legitimacy in mediation practices. Similarly, institutions like the International Chamber
of Commerce have incorporated mediation into their dispute resolution mechanisms, recogniz-
ing their value in preserving commercial relationships and achieving timely settlements.

Notwithstanding these advancements, it would be remiss not to acknowledge the limitations of
mediation. Concerns remain regarding imbalances of power between parties, the risk of undue
| pressure in ostensibly voluntary processes, and the absence of procedural safeguards that are
* typically present in formal adjudication. These challenges underscore the importance of devel-

oping regulatory frameworks that ensure fairness while preserving the inherent flexibility of
| mediation.

; Turning to Sri Lanka, mediation occupies a unique and deeply rooted position within our legal
}.‘f system. It is primarily governed by the Mediation Boards Act No. 72 of 1988, which estab-
lished a network of community-based Mediation Boards across the country. This framework
' reflects a long-standing cultural preference for amicable dispute resolution, emphasizing
. reconciliation, dialogue, and social harmony.

: Under this system, certain categories of disputes are required to be referred to mediation as a
& preliminary step before recourse to the courts. This policy has played a significant role in alle-
~ viating the burden on the judiciary while fostering a culture of settlement at the community
f- level. It is, in many respects, a model of accessible and participatory justice, where individuals
~ are empowered to resolve their disputes through dialogue rather than confrontation.

; However, the Sri Lankan approach also raises important jurisprudential considerations. The
N . quirement of mandatory mediation, while effective in reducing litigation, sits in some tension
with the principle of voluntariness that underpins the legitimacy of mediation. This tension
invites a careful re-examination of how mediation is structured and implemented within our
legal system.



dressing minor civil

Moreover, while th iati successful in ad
while the Mediation Boards system has been - Yowel, i SOULaR

and quasi-criminal disputes, it remains largely confined to the gr aSSfOOt'
mediation in the commercial and international spheres is still at 2 relatively early stage of
development in Sri Lanka. In an era of increasing globalization, this represents both a challenge
and an opportunity.

If Sri Lanka is to position itself as a competitive destination for international trade and invest-
ment, it must expand and modernize its mediation framework. This would involve the develolp-
ment of institutional mediation centers, the professional training and accreditation of media-
tors, and the introduction of legislative reforms to support commercial mediation. It would also
require a shift in mindset among legal practitioners and litigants, who may still view litigation
as the default mechanism for dispute resolution.

In this context, Sri Lanka’s potential engagement with international instruments such as the |
Singapore Convention assumes particular importance. Accession to such frameworks would |
not only align our domestic practices with international standards but also enhanceinvestor
confidence by ensuring the enforceability of mediated settlements across borders.

Mediation is no longer merely an alternative to litigation; it is an essential component of a
modern, efficient, and responsive system of justice. Its growth at the international level reflects
a broader recognition that disputes are best resolved not through adversarial confrontation, but
through cooperation, dialogue, and mutual understanding.

For Sri Lanka, the path forward lies in building upon its strong foundation in community-based
mediation while embracing the opportunities presented by the global evolution of dispute reso-
lution. By doing so, we can create a system that is not only efficient and accessible but also
aligned with the needs of a rapidly changing world.

In conclusion, mediation represents a profound shift in the way we conceive of justice—not as
a contest to be won, but as a problem to be solved. It is this spirit of collaboration and shared

responsibility that will define the future of dispute resolution, both internationally and within
Sri Lanka.

Thank You

KAUSHALYA NAWARATNE
Presidents’ Counsel, Srilanka
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Welcome address of Mr. S. N. Goswami

Founding Chairman, BIMS
(International Mediation Confoum_:n on Paharpur, Badalgachi, Naogaon

Good morning all of you.

. Itis my great pleasure and Honour to well come to you Hon’ble Justice Madam Aynun Nahar
" Siddiqua, Judge, Supreme Court of Bangladesh, Hon’ble Justice Madam Aisha Shujune Mu-
hammad, Most Senior Judge, Supreme Court of Maldives, Dr. George Yesu Vedha Victor,
Chairman, SAARC Mediator’s Forum, Dr. Namrota Pandey, BIMS Regional Director, Nepal,
Mr. Kaushalya Nawaratne, BIMS representatives, Sri Lanka, Ms. Fathimath Nafa Saleem,
BIMS representatives, Maldives, Ms. Simran Napit Ph.D, BIMS International Trainer, Ms.
Padma Ghalleay, BIMS representatives, Bhutan and distinguished guests from Bangladesh and
India, Nepal, Bhutan, Sri Lanka and Maldives, ladies and gentleman namastey. On behalf of
Bangladesh International Mediation Society I extend a heartfelt well come to each one of you
to the beautiful country of the South Asia, the vibrant historical place of Paharpur, Naogaon,

Bangladesh.

| I would like to express my sincere gratitude to Ms. Urja Acharya, Chairman, SWBIMS, Ms.
" Rifa Tamanna, Vice-Chairman, SWBIMS, Ms. Sohani Islam Samapty, Secretary General,
 SWBIMS, Ms. Anni Islam, Treasurer, SWBIMS, Ms. Unish Ghalleay, Member SWBIMS and
3 Ms. Mehbazin Joya, Member SWBIMS as the guiding force for the Mediation Campaign.

,_:',f Mediation plays a very important role in establishing social justice in modern society. It is a
peaceful method of resolving disputes where a neutral third person, called a mediator, helps the

~ parties reach a mutual agreement.

5 In countries like Bangladesh, the courts are burdened with a large number of pending cases. As

2 result people often have to wait for a long time to get justice. Mediation helps reduce this
backlog by resolving disputes quickly and effectively. It saves time, reduces costs, and provides

| faster relief to the parties.

One of the most important contributions of mediation to social justice is ensuring access to

«<i>




justice for all. Court cases can be expensive and time-consuming, which makes it difficult for
many people to seek justice. Mediation is more affordable and flexible, allowing people from

all backgrounds to resolve their disputes. In this way, it supports equality and fairness in
society.

In this regard, the Bangladesh International Mediation Society (BIMS) is playing a significant
role. BIMS is a pioneer organization in promoting mediation in Bangladesh. Over the past
several years, it has been organizing seminars, workshops, and training programs to educate
lawyers, students, and community members about mediation.

Through these activities, BIMS is developing skilled mediators who can effectively resolve
disputes outside the courtroom. This not only helps reduce the pressure on courts but also
promotes a culture of peaceful conflict resolution.

Mediation also helps maintain relationships. Unlike court judgments, where one party wins and
the other loses, mediation focuses on mutual understanding and cooperation. This is especially
important in family and community disputes, where preserving relationships is essential for
social harmony.

Another key role of mediation is promoting peace in society. It encourages dialogue instead of
conflict and helps people understand each other’s perspectives. In this way, mediation contrib-
utes to building a peaceful and stable society.

Moreover, mediation empowers individuals by involving them directly in the decision-making
process. The parties themselves decide the outcome, which increases their satisfaction and will-
ingness to follow the agreement. It also protects human dignity by providing a respectful and
confidential environment.

In conclusion, mediation is a powerful tool for establishing social justice. With the active

efforts of organizations like BIMS, mediation is becoming more popular and effective in Ban-

gladesh. By reducing case backlog, ensuring access to justice, and promoting peace and
harmony, mediation helps build a just and balanced society.

Thanks for attention and patient hearing.
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Spech for Bangladesh International Mediation
Society Conference
(Revised with Legal Context)

- Honorable Chicf Guest, Justice Aynun Nahar Siddique,

Distinguished Special Guests: Dr. George Yeusu Vedha Victor, Dr. Namrata Pandey, and Ms. Yousra
' Hasona,

| Respected Organizers, Legal Luminaries, and most importantly, the Future of Global Diplomacy: our
| younyg leaders,

A very warm greeting to you all,

| To stand here in Bangladesh today is to stand in a land that understands the price of peace and the value
of resilience. Bangladesh is no longer just a model of socio-economic progress; it is becoming a global
| laboratory for inclusive justice. Under the vision of your newly elected government, we are witnessing
| & shift where "justice for all" is moving from a slogan to a lived reality.

| My deepest gratitude to Mr., S.N. Goswami. Sir, your invitation is more than a gesture of hospitality; it
Y is a bridge between our nations. You are not merely organizing a conference; you are architecting a

| movement.

| Today, we celebrate a staggering figure: 30,000 girl students trained in mediation. Numbers tell a story,
|| but these numbers represent a revolution. To the 5000 young women in this room: do not see yourselves
1 . mere students of the law. See yourselves as social engineers. In a world that is increasingly polarized,
| you have chosen the difficult, noble path of the bridge-builder. You are the antidote to the "litigation
| culture” that has for too long burdened our South Asian courts.

We are united by more than geography; we are united by a shared evolution of thought.

In my home, Nepal, our Mediation Act of 2011 was a watershed moment. It didn't just create a proce-
dure: it shifted the soul of our legal system toward neutrality and confidentiality, proving that the most
sustainable solutions often happen across a table, not a bench.

Similarly, here in Bangladesh, thfe legal lgnqscape is transforming. With the Legal Aid Services Act and
the visionary 2025 reforms making medla'flon mandatory in key disputes, you are leading the way in
clearing backlogs and healing communal rifts.

The message is clear: The courts exist to provide "judgment," but mediation exists to provide "resolu-
tion." One ends a case; the other restores a community.

To the young mediators before me: .
You are entering an era where your gender is your greatest asset in this field. Mediation p——




empathy, active listening, and the ability to find the "unspoken" interest behind the "spoken" demand.
These are the hallmarks of great female leadership.

As you move forward, remember:

l.
2.

Contflict is inevitable, but combat is a choice. Your job is to offer a third way.
Justice is not a zero-sum game. For one side to win, the other does not have to lose.

3. Silence is a tool. Sometimes, the most powerful thing a mediator does is allow for the silence
that lets the truth emerge.

[ bring you the warmest regards from the Supreme Court of Nepal. Our judiciaries are no longer
isolated; we are partners in a South Asian symphony of peace. When Bangladesh prospers in its pursuit
of harmony, the entire region stands taller.

To the organizers: Thank you for building this platform. To the students: Go forth and be "Fearless
Negotiators." The world is tired of shouting; it is waiting for someone to listen.

The future of justice will not be found in the gavel of a judge, but in the hands of the peacemaker.

Jai Mediation. Thank you, Bangladesh!




Speech given by Ms. Padma Ghalley

From the peaceful mountains of the Kingdom of Bhutan, I bring warm greetings and goodwill
to all of you.

I am deeply honored to stand here today, and I would like to sincerely thank BIMs for bringing
us together and for creating this meaningful platform where young voices—especially those of
girls—can be heard.

In a world where disagreements and divisions often make the loudest noise, our generation has
| the power to choose a different path. Instead of quarrels, we can choose dialogue. Instead of
anger, we can choose understanding. True strength is not in winning arguments, but in building

| peace.

When young women lead with empathy, courage, and wisdom, we become powerful bridges
between communities and nations. Our voices can turn conflict into conversation and differ-

" ences into opportunities for cooperation.

Let us be the generation that listens more, understands more, and works together to create a

peaceful future for our region.
Lecause peace is not only made in conference rooms—it begins with us.

Thank you.

Unish
BIMS Member, Bhutan




~ Ithelps to pre
- ness disputes.

| Most importantly, it promotes a culture of dialogue, tolerance, and mutual respect—values that

. are essential for a peaceful society.

" Mediation is not limit

Speech given by Shah Md Babar

Bangladesh International Mediation Society - Student Wings Conference Paharpur Adibashi
High School

Honourable Chair, distinguished guests, dear members of the Bangladesh International Media-
tion Society Student Wings, and all others present—

Assalamu Alaikum and a very good morning to you all.

It is a great honour for me to speak at this important conference today. We are gathered here not
only to discuss a legal concept, but also to understand a powerful tool for building peace in
society — mediation.

At its core, mediation is a voluntary and confidential process in which a neutral third party,
called a mediator, assists disputing parties in reaching a mutually acceptable solution. Unlike
litigation, mediation does not impose a decision; rather, it empowers the parties themselves to
control the outcome.

Mediation has several important characteristics.
First, it is voluntary, meaning no one is forced to accept a solution.
Second, it is confidential, ensuring that sensitive matters remain private.

Third, it is flexible and informal, allowing solutions that courts may not always be able to

provide.
Finally, it is interest-based, focusing on the real needs of the parties rather than strict legal positions.
~ Now, let us reflect on the advantages of mediation.

Mediation is time-saving and cost-effective. It reduces the burden on courts and helps parties
' avoid lengthy and expensive litigation.

serve relationships, which is especially important in family, community, and busi-

ed to local or national levels. It is recognized and practiced globally
through various international platforms and institutions. For example, the United Nations
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ws and rules that guide inter-
tem, dispute resolution
le in resolving internal

Commission on International Trade Law has developed model la
national commercial mediation. Similarly, within the United Nations syS
mechanisms such as Ombudsman and mediation services play a vital 10
conflicts through dialogue and negotiation.

These global initiatives show that mediation is not just an alternative—it is increasingly

becoming a preferred method of dispute resolution worldwide.
My dear young friends,

As future leaders, you have a crucial role to play. If you learn and practice the principles of
mediation today, you can contribute to building a more just and harmonious Bangladesh tomor-
row. You will be able to resolve conflicts in your families, institutions, and communities with
wisdom instead of confrontation.

Let us remember:

Justice is not only about winning a case; it is about restoring peace and understanding.

Before I conclude, I would like to sincerely appreciate the organizers for arranging this confer-
ence. Your efforts are shaping a generation that believes in peaceful coexistence. :

Let us all take a pledge today—
to promote mediation, to practice patience, and to choose dialogue over dispute.

Thank you all for your kind attention.

Wishing you a successful and inspiring conference.

Shah Md Babar
Advocate Supreme Court of Bangladesh.

Accredited Mediator.




Speech from Chairman SW BIMS

It is a great honor and privilege to extend my warm greetings to all distinguished guests,
respected members of the judiciary, mediation professionals, and participants gathered for the
. SW BIMS International Conference.

| This conference represents an mmportant step forward in strengthening dialogue, cooperation,
- and commitment toward peaceful conflict resolution in our region. At a time when societies
- across the world are seeking more humane and collaborative approaches to resolving disputes,
mediation stands as a powerful bridge between justice, understanding, and social harmony.

E - ['would like to express my sincere appreciation to the organizers and partners who have made
~ this important gathering possible. It is particularly inspiring to have the presence and support
" of eminent members of the judiciary whose dedication to justice continues to guide and influ-
ence mediation practices across borders.

The vision of SW BIMS is to promote mediation as a transformative tool for peacebuilding,
dialogue, and community empowerment. By bringing together mediation activists, legal
professionals, and leaders from different countries, we aim to build a strong regional network
that encourages cooperation, knowledge sharing, and sustainable conflict resolution practices.
This conference in Bangladesh marks the beginning of a larger journey. As we strengthen our
collective efforts today, we also look forward to expanding these initiatives through future
seminars and workshops in other parts of the region, creating greater opportunities for training,

collaboration, and public engagement.

I hope this conference will inspire meaningful discussions, innovative ideas, and long-lasting
partnerships that contribute to building more peaceful and resilient communities.

I extend my best wishes for the success of this conference and look forward to the valuable

nsights that will emerge from our shared dialogue.

Urja Acharya
Chairman
SW BIMS
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Speech given by Ms. Fathimath Nafa Saleem
Bims representative of Maldives

Good afternoon esteemed guests,

Today, I want to speak about something both urgent and inspiring: encouraging women and
girls to step into the field of mediation—and the challenges they face along the way.

Mediation is, at its core, about dialogue, understanding, and resolution. I'f is about bringing
people together, even when they feel worlds apart. It is about listening—not just to respond, but
to truly understand.

And here’s something important: the very skills that define effective mediation—empathy,
communication, and emotional intelligence—are skills that women have long demonstrated,
often without recognition.

Yet despite this, women remain underrepresented in mediation, especially at higher levels. Let
me put this into perspective.

Globally, women make up only a small proportion of mediators and negotiators in formal peace
processes. In 2022, women represented just 16 percent of negotiators in UN-led or co-led peace
processes—a decline from 23 percent in 2020. In several major conflicts, including Ethiopia,
Myanmar, Sudan, Yemen, and the Balkans, women were not included in negotiating teams at
all. Out of cighteen peace agreements reached that year, only one had a woman signatory.
And yet, the evidence clearly shows that this is a missed opportunity.

When women are involved in peace processes, outcomes improve significantly. Their partici-

pation increases the probability of a peace agreement lasting at least two years by 20 percent,
and lasting fifteen years or more by 35 percent.

More broadly, research shows that countries with higher levels of gender equality are less likely
to experience violent conflict in the first place. They are also less like]
to resolve disputes. In contrast, countries with wider gender gap
in both internal and international conflicts.

Yy to rely on military force
§ are more likely to be involved

In other words, including women is not just fair—it is essentia] for peace and stability

This understanding led to a major global commitment in 2000, when the United Nations
adopted Security Council Resolution 1325, calling for increaseq representation of women at all
levels of decision-making in conflict prevention, management, and resolution




And while there has been some progress, it is still not enough.

Women now make up around 43 percent of UN mediation support teams, up from 30 percent

| in 2019. Even within peace agreements themselves, only about one-third include provisions
| that address the needs of women and girls.

Therefore, despite decades of effort, we are still far from achieving the United Nations’ goal of
~ equal and meaningful participation of women in peace processes by 2030.

: g’ So the question is: why does this gap still exist? The challenges begin early.

~ For many girls, confidence is shaped by the environments they grow up in. In classrooms, boys
. are often encouraged to speak more assertively, while girls may be praised for being coopera-
 tive or quiet. Over time, this can affect how girls see their role in conflict—whether they lead
~ discussions or step back from them.

But mediation requires confidence—not dominance, but the confidence to guide difficult con-
versations and hold space for others.

L A el e T o

As girls grow into women, the barriers become more structural. There is the challenge of visibility.

Mediation is a field built on networks—who you know, who trusts you, who refers you. These
networks have historically been male-dominated, making it harder for women to access high-

profile opportunities.

Then there is perception.

Women mediators often face a double standard. If they are calm and empathetic, they may be
seen as too soft. If they are assertive, they may be judged as too aggressive. This constant
balancing act can make it harder for women to establish authority and credibility.

There are also structural realities.
Women are more likely to experience career interruptions due to caregiving responsibilities. In
a profession where reputation is built over time, these interruptions can limit opportunities and

slow career progression.

And yet—despite all of this—women are not just participating in mediation, they are trans-
forming it.
. Women often bring more inclusive approaches to conflict resolution. They emphasize collabora-
tion over competition, long-term relationships over short-term wins, and dialogue over division.

These are essential skills. '
| Because mediation is not about winning—it is about resolving.
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So how do we encourage more women and girls to enter and thrive in this field? First, we start
with education.

We must introduce mediation to girls early—through schools, workshops, and leadership
programs. When girls learn that their voices can resolve conflict, they begin to see themselves
as leaders.

Second, mentorship is critical.

When young women see other women succeeding in mediation, it reshapes what they believe
is possible. Representation builds confidence—and confidence builds careers.

Additionally, we must address structural barriers.

Institutions must actively create opportunities for women through inclusive networks, fair case
allocation, and flexible working environments that reflect real-life responsibilities.

Moreover, we must change the narrative.

We need to stop dismissing communication and empathy as a core skill and start recognizing
them as powerful tools for resolving conflict.

And finally, we must empower women themselves.

To every girl who has ever been told to stay quiet,

To every woman who has ever doubted whether she belongs in the room— This field needs you.

Because mediation is not just about resolving disputes. It is about building bridges, restoring
relationships, and creating understanding in a divided world.

And the evidence is clear: when women are included, peace is stronger, agreements last longer,

and societies become more stable.

So, encouraging women and girls in mediation is not just about equality—it is about building a
better, more peaceful future for everyone.

Let us commit today to breaking barriers, opening doors, and amplifying voices.
Let us ensure that the next generation of mediators reflects the diversity of the world they serve.
And let us move toward a future where women are not the exception in mediation—but the norm.

Thank you.

Ms. Fathimath Nafa Saleem
Bims representative of Maldives
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Speach given by Vice Chairman SW BIMS
Judicial System in Bangladesh

Good morning everyone,

Today, I would like to speak about the judicial system of Bangladesh. The judiciary is one of
the most important pillars of our state, ensuring justice, rule of law, and protection of funda-

| mental rights.

s T
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| The judicial system of Bangladesh is established under the Constitution of 1972, particularly

Part VL. It follows the common law system, influenced by British legal traditions.

At the top of the judiciary is the Supreme Court of Bangladesh, which consists of two divisions:
the High Court Division and the Appellate Division, The High Court Division exercises origi-
nal, appellate, and writ jurisdiction, while the Appellate-Division is the highest court of appeal
in the country.

Below the Supreme Court, there are subordinate courts, including District and Sessions Courts,
as well as various specialized tribunals such as Labour Courts, Family Courts, and Administra-

tive Tribunals.

One of the key principles of the judiciary is independence. Over the years, Bangladesh has

taken steps to separate the judiciary from the executive, especially after the landmark reforms

in 2007.

However, the system still faces challenges, including case backlog, delay in justice, and limited
resources. Despite these issues, ongoing reforms and digitalization efforts are improving effi-

ciency and transparency.

In conclusion, a strong and independent judiciary is essential for democracy and justice. It is

our responsibility, as legal professionals, to uphold its dignity and ensure fair justice for all.

Thank you.

Ms. Rifa Tamanna
. Vice Chairman SW BIMS
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| Speech

Speech given by Treasurer, SW BIMS

Good morning respected guests, honorable Guest of Honour, and dear participants,

Itis a great pleasure for me to stand before you today. First of all, I warmly welcome our

distinguished Guest of Honour and express my heartfelt gratitude for joining us on this
important occasion.

Today, we are proud to present a group of dedicated individuals who have successfully
completed 10 hours of training in mediation. They have taken their first meaningful step
toward becoming peacemakers in society. Mediation is not just a skill—it is a responsi-
bility to promote understanding, reduce conflict, and establish justice in a peaceful way.
Dear participants, completing 10 hours is only the beginning. You have already discov-

ered the power of dialogue, patience, and neutrality. Now, I encourage each of you to
< take the next step—to complete the full 40 hours of mediation training. This advanced
~ journey will deepen your knowledge, strengthen your confidence, and prepare you to
handle real-life disputes effectively.

To our respected Guest of Honour, I am pleased to introduce these promising partici-
pants. They are the future mediators who can contribute to building a more harmonious

and just society.

Let us continue this journey together—with commitment, courage, and a vision for

peace.

Thank you all.

Ms. Anni Islam
Treasurer, SW BIMS
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Speach given by Ms. Unish Ghalleay

Respected guests, mediators, and dear friends, Kuzu zangpo la. My name is Unish, and I am
honored to represent the Kingdom of Bhutan here today. It is a privilege to address this gather-
ing dedicated to mediation, a crucial aspect of building harmonious societies. I am also proud

| to serve as an ambassador for the Renew Board, an organization committed to promoting
. peace, dignity, and justice within our communities.

Mediation plays a vital role in fostering peaceful coexistence, Conflicts are an inevitable part
of human relationships, but our approach to resolving them defines the strength of our commu-
~ nities. Mediation provides a safe and respectful platform for individuals to engage in construc-

 tive dialogue, understand diverse perspectives, and collaborate towards mutually beneficial
- solutions.

SRt
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In Bhutan, our culture places great emphasis on harmony, compassion, and mutual respect —
values that resonate deeply with the principles of mediation. By promoting dialogue over con-
frontation, mediation helps preserve relationships, restore trust, and fortify community bonds.
As an ambassador for the Renew Board, I have witnessed the transformative impact of media-
tion in supporting individuals and families navigate challenging situations.

Today's program offers an opportunity to learn mediation techniques and cultivate a mindset of
empathy, patience, and understanding. Each of us has the power to bridge conflict and peace.
Let us continue to foster dialogue, respect, and cooperation in our homes, schools, and commu-
nities. Together, we can create a future where conflicts are resolved with wisdom and compassion.

As His Majesty, Jigme Khesar Namgyel Wangchuck, aptly said, "The future of our nation lies
in the hands of our youth. With strong values and compassion, they will build a peaceful and
stronger nation." In line with this vision, introducing the BIMS student wing is a significant

step towards a peaceful and innovative future.

Thank you for your attention, and I wish this program great success.

Unish Ghalley
BIMS Member, Bhutan
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Speech By Ms. Mehbazin Joya, Member, SWBIMS

A Young Voice for Mediation

Good morning respected chief guest, honorable guests, respected organizers from the Students’
Wing of BIMS, and my dear friends,

Assalamu Alaikum.

My name is Mehbazin Joya, and today I stand before you not just as a participant of mediation
training, but as someone whose way of thinking has truly changed.

Before joining this training, I used to think that conflict means argument, anger, and sometimes
even breaking relationships, Like many young people, I believed that winning an argument was
more important than understanding others. But after attending this mediation training, I realized
something very powerful—conflict is not the problem, the way we handle it is the real issue.

During this training, I learned how to listen—not just to reply, but to truly understand. I learned
how to control my emotions, how to respect different opinions, and how to find peaceful solu-
tions where everyone feels heard and valued.

This training has not only improved my communication skills, but it has also changed my
personal life. Now I feel more confident, more patient, and more responsible in dealing with
people around me—whether it is in my family, among friends, or in society.

Dear friends,

We live in a world where misunderstandings are increasin g day by day. Small issues often turn
into big conflicts. Relationships break, and sometimesg even communities suffer. But
imagine—what if more young people like us become trained mediators?

We can stop conflicts before they grow.
We can bring people together instead of pushing them apart.
We can build peace where there is tension.




That is why I truly believe—every mediator is a peacemaker for society.

And as a young girl, I feel especially proud to be part of this journey. Because mediation
empowers us. It gives us a voice, confidence, and the ability to make a positive change.

Today, I want to give a special message to all young girls like me—
Do not think you are weak.

Do not think your voice does not matter.
| You have the power to lead, to solve problems, and to bring peace.

I strongly encourage you to join this wonderful mediation program. It will not only help you
in your personal life but will also prepare you to become a responsible and active member of
society.

Let us come forward together.
- Let us learn, grow, and become peacemakers.
Let us build a society'whér'.é. Iundc::rstanding,,replaces conflict, and peace becomes our strength.
Finally, I would like to expréss my heartfelt gratitude to the Students’ Wing of BIMS for orga-
' nizing such an impactful training and giving us this opportunity.

Thank you all for listening.

Ms. Mehbazin Joya,
Member, SWBIMS
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Speech given by Md. Mamunur Rashid
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Message from Regional Director, BIMS Nepal

As an Advisory Board Member, I am pleased to witness this important milestone
marked by the Student Wings BIMS International Conference 2026. In a time of grow-
ing complexity within our societies, mediation stands as an essential pathway for
dialogue, mutual understanding, and peaceful resolution. I highly appreciate the initia-
tive of the BIMS Student Wing in bringing together diverse voices and young media-
tion advocates, fostering a culture of collaboration and shared learning. This confer-
ence and its magazine reflect a strong regional commitment toward constructive and
inclusive dispute resolution. I extend my sincere best wishes for the continued success
of this initiative and the advancement of mediation across our region.

Dr. Namrata Pandey
Regional Director, BIMS Nepal




| Message from Chairman SW BIMS

It is a privilege and honor to present the official magazine of the SW BIMS Interna-
tional Conference 2026. This publication is not merely a collection of messages and
articles, but a reflection of our shared vision, collective commitment, and evolving
dialogue on mediation, justice, and peacebuilding. :.

In an increasingly complex and interconnected world, the importance of constructive
dialogue and peaceful conflict resolution continues to grow. Mediation, as both a
philosophy and a practice, offers a meaningful pathway toward understanding, recon-
ciliation, and sustainable harmony within communities and across nations.

This magazine stands as a testament to the collaborative spirit of SW BIMS, bringing
together voices from diverse backgrounds, including members of the judiciary, media-
tion practitioners, and emerging leaders. Each contribution reflects a commitment to
fostering awareness, strengthening networks, and advancing the practice of mediation

as a tool for social transformation.

As we mark this significant gathering, I hope this magazine serves not only as a record
of the conference but also as a source of inspiration for continued dialogue, collabora-

tion, and progress in the field of mediation.

Urja Acharya
Chairman SW BIMS




Message from Ms. Padma Ghalley

"True strength lies not in winning battles, but
in resolving them with wisdom, courage, and

an open heart.”

I am Padma Ghalleay from Bhutan, and I am
honored to be a member of BIMS. I firmly
believe that today’s youth are the architects of
tomorrow, and I want to inspire young
people—especially girls—to recognize their
potential, embrace their ambitions, and lead
with confidence and integrity.

Equally important is the practice of mediation
in our lives. Thoughtful mediation allows us to
navigate conflicts with wisdom, foster under-

Padma Ghalley i _
BIMS Member, Bhutan standing, and build stronger, more harmonious

relationships. By listening deeply, communicating respectfully, and seeking common ground,
we create pathways to solutions that benefit all.

My message to the youth is simple yet vital: cultivate self-belief, pursue your goals with cour-

age, and approach every challenge with patience and empathy. Through mindful action and |
peaceful resolution, we can shape a future that is both meaningful and harmonious :
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